
Workfare – forced unpaid work – is wrong. 
So why is the Communication Workers Union 

supporting it?

In January, Dave Ward of the CWU announced that he had signed an 
agreement with the Royal Mail to allow DWP Work Experience, a 
forced unpaid work scheme. People who need welfare were to be 
forced to work without wage on threat of welfare sanctions at no cost 
to the Royal Mail. The agreement was to see the scheme rolled out 
with ten 30 hour a week workfare placements at a time in each 
region. 
Since then, workfare has hit the headlines and public outrage at 
forced unpaid work has led many high street brands to disassociate 
themselves from workfare. Under widespread pressure from Royal 
Mail workers and claimants, the CWU and Royal Mail have amended 
their position. 
But people on the revised work experience scheme still face the 
threat of welfare sanctions from the DWP. If they do not take part, 
they are likely to be sent on a number of other compulsory schemes. 
There will still be a new group of unpaid workers who will have to 
cross the picket line if there is a strike – or face destitution if their 
benefits are stopped.



Workfare replaces paid staff with unpaid, non-unionised workers
“The basic starting wage for that level is around £17,000 for the  
work she was doing yet all she was getting was JSA and the  
fares for her lengthy bus journeys, while people doing identical  
work were
getting a salary, paid leave and pension contributions. We were
horrified. ” (Employee of Newham Council)

Workfare creates a two-tier workforce
“The first day was horrible. They sent me in the chill room to  
work
with no fleece or gloves. I noticed the other staff not doing any
hard jobs, making me do hard lifting. They were being paid and
not doing as hard work as me.”
(Person on workfare at Bookers Wholesale)

•  Workfare does not increase peoples' chances of finding work.
•  People face destitution if they are 'sanctioned' for not taking part.
•  Workfare erodes everybody's pay, working rights and working 
conditions.
•  The end of the idea that people have a right to welfare in our society.

Our message to CWU members and workers
The CWU leadership keeps insisting and repeating their agreement 
with Royal Mail for the RM Work Experience is guaranteed voluntary. 
Sadly they continue to miss the point. 
    

Unless said leadership have a guarantee from the Department of 
Work and Pensions (DWP) that people leaving the RM/CWU scheme 
will not be penalised by the DWP, the scheme is not voluntary and 
sanction-free, as claimed.   
    

Both postal workers and Boycott Workfare would be very happy to 
see such an agreement. It should be a simple matter for the CWU 
leadership to circulate it to members, This they have still failed to do 
so, in spite of many requests.
   

We can only assume no such guarantee exists.
And our fight against this workfare scheme continues.
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