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Work placements are used by employers to replace paid jobs with 
unpaid workers which will result in the overall availability of paid 
work and overtime being reduced.
People have the right to look for a paid job that suits them, at a 
wage that doesn’t leave them in poverty.  



Welcome to Chain Gang Britain
The Work Programme is an update of the Flexible New Deal to    
provide ‘tailored support’ for the long term unemployed. It is compulsory and 
kicks in after 9 months for young people and a year for the over 25s. Private 
providers receive cash incentives to get people back into work or training and 
are able to propose unpaid work placements. The providers cannot directly  
sanction Jobseeker benefits who refuse or end placements but can refer back to 
the Jobcentre to implement. Between Jun – Nov 2011 there were 370,000 people  
referred (figures relating to the number of work placements are not available).

The Work Experience Programme is a ‘voluntary’ scheme for 
people between 16-24 who have been unemployed for 3-9 months. The unpaid 
work placements last for 2-8 weeks with participants working 25-30 hours each 
week. By November 2011, 34,200 people had participated.

Mandatory Work Activity is a compulsory scheme for people who 
have been unemployed for over 3 months. The unpaid work placements last    
between 6-8 weeks working up to 25-30 hours per week. People who fail to   
participate, fail to complete or lose a place due to misconduct will have their 
benefits sanctioned for 13 weeks. A second failure within a 12 month period will 
lead to a 26 week sanction. Between May – Nov 2011, Jobcentres referred 
24,010 people.

Work Related Activity Group is for ESA claimants who the DWP 
consider will be capable of work some time in the future. People have to attend 
work focussed interviews and undertake unpaid (unlimited) work related         
activities (placements). This includes those who have been diagnosed with     
terminal cancer but have more than 6 months to live, accident and stroke victims 
and mental health problems. Latest figures reveal there are over 300,000 in the 
WRAG group and 8,440 have incurred benefit sanctions from Sep‘10 – Aug’11 
for offences such as missing an interview with advisers “without good cause”.

Community Activity Programme is for people unemployed for 
over 2 years who can be referred for up to 30 hours unpaid work per week for up 
to 6 months. This scheme is currently being piloted ahead of a potential national 
roll out and it is intended to be mandatory with failure to participate resulting in 
sanctions to benefits.

Sector Based Work Academies offer a combination of training and 
work placement for people unemployed for over 3 months lasting up to 6 weeks 
with a guaranteed job interview with the organisation. Participation is voluntary 
but anyone who doesn’t complete will face benefit sanctions. It was launched in 
Aug’11 and by Nov’11 over 3,400 had participated.


